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Welcome

Introduction/Overview

THANK YOU!

Presenter Notes
Presentation Notes
Kim: Welcome
Introduce Team
Thank you for volunteering
Hopes:
Learn about the health & human services in our community
Feel that your talents, life experience, and compassion contribute to the process
The process is enjoyable and that you meet new people. 
House keeping
Bathroom
Coffee, Tea, Water
Make yourself comfortable
Materials will be provided
We are here to support you and to ensure a positive volunteer experience
Simplify the actual process
Welcome and Introduce TCC team – who is here today?




What Volunteers Say

“Actively participate in 
community, learn firsthand 
of needs and services, and 
work with great people –
phenomenal!”

“I was impressed by the extensive 
network of service providers and by 
how thoughtful and well-designed 
their programs seem to be.”

“Each time I have participated, I 
have learned more about Tempe 
and the people who live here.”

“I was honored to be part of this 
important work.”

“Great experience and made me feel 
like I was directly contributing to my 
community.”

“I learned so much about our fragile 
populations and am reminded of 
what is so good in our community.  
Tempe truly is a place with a big 
heart.”

Tempe Community Council

Presenter Notes
Presentation Notes
Kim: Why did you choose to volunteer – put your reason in the chat. Linda or Nancy will share why she enjoys volunteering. Kevin?



Tempe Community Council

Presenter Notes
Presentation Notes
Kim: Mission – Connecting those in need to those who care.
Serving the Community since 1972 – That’s over 50 years!
TCC serves as a means for individuals and organizations to work together to identify and plan for needed human service programs in our community
We do this by convening community, conducting research, determining priorities, implementing effective programs and exemplifying prudent stewardship of resources.
You are part of the Funding process known as Agency Review
More than 37 years TCC has administered and managed the distribution of human service funds on behalf of the City of Tempe




Volunteer Requirement
• Live/Work in Tempe
• Attend Orientation/Training
• Confidentiality/Conflict of Interest Contract

Read/Score/Interview (as needed)

Initial Recommendations
• Written Proposal
• Financial Review
• Interview (only as needed)
• Allocation Discussion and Consensus

Agency Review Reviewers

Presenter Notes
Presentation Notes
Kim
Funding recommendations are based on written proposal, an interview score and composite community input that starts with the panel consensus recommendation that is taken to a larger community input session where funding formulas are achieved via consensus
Volunteers also attend site visits



 Estimated activity/time commitment: 20 hours is average

Activity Timeframe

Attend Orientation/Training 2-3 hours (Jan 17, 18)
Read/Score Agency Applications Assigned 4 hours

2-1/2 weeks (by Feb 12)
Participate in Agency Interviews (as needed) 1 half or full day - You Choose 

& Optional for some programs
Attend Allocation Meeting 8 hours (March 23)

Monitoring Activities (i.e., Site Visits) Ongoing – You Choose

Participate in Community of Practice Sessions Ongoing – You Choose

Volunteer Involvement



Presenter Notes
Presentation Notes
Kim: Ask Linda, Nancy, Kevin other CIC to talk about their experience.



Agenda

• Timeline
• Process
• Volunteer Involvement & Opportunities
• About ZoomGrants (Grants Management Database)

• Agency Conflict of Interest & Matching
• Galaxy (Volunteer System)

• Next Steps
• Questions
• Program and Technical Assistance

Presenter Notes
Presentation Notes
Kim: 



Scoring and Interview Questions DUE
Thursday, February 12

Before Noon

Agency Review
HIGH LEVEL TIMELINE

Jan 2024
Volunteer 
Training 

Complete

Feb 12 
Questions & 
Scoring Due

Mar 4-8 20-
24

Agency 
Interviews 
Conducted

March 25
Volunteer 

Recommendations

Apr 3
TCC Board 

Review

May 23
TCC/AR 

Recommendations 
to Tempe City 

Council

Jun 27
COT Final 

Budget 
Approved

Jul 1
Agencies 

Notified of 
City 

Allocations

Feb-Jun
2024 

Agency Site 
Visits

Presenter Notes
Presentation Notes
Kim: Highlight dates
Explain why allocation meeting date is important



Timeline
FY 2024/25 Agency Review Process

VOLUNTEER TIMELINETimeline
VOLUNTEER

DATE TIME TASK

Thu, November 9, 2023 9:30-11:30 AM Pre-Application Grant & Technical Training for Agencies via ZoomZOOM
Organizations interested in applying for funds should attend.

Mon, November 13, 2023 12:00 PM/Noon COT Human Services Funding Application Opens in ZoomGrants

Fri, December 8, 2023 Before 4:00 PM - AZ Time COT Human Service Application/Proposals Due in ZoomGrants

Wed, January 17, 2024 9:00-11:30 AM
ALL Volunteers

Programmatic Volunteer Orientation & Training held In-Person and via ZOOM*
Training will prepare volunteers for the online application system.
Attend only one session.

Thu, January 18, 2024 9:00-11:00 AM
Financial Volunteer Orientation & Training held In-Person and on ZOOM*
Training will prepare volunteers for the online application system.
ONLY financial Volunteers need attend

Thu, January 18, 2024 2:00-4:30 PM
ALL Volunteers

Programmatic Volunteer Orientation & Training
In-Person and on ZOOM*
Training will prepare volunteers for the online application system.
Attend only one session.

Mon, January 22, 2024 12:00 PM/Noon Applications Open for Scoring

Mon, February 12, 2024 BEFORE NOON Volunteer Interview questions and scoring due in ZoomGrants before Noon

Wed, February 21, 2024 9:00-11:00 AM Preliminary Allocation Meeting – Review Scores and Allocation Options via ZOOM*
Mon, March 4- Fri, March 8, 2024
(as needed, agency-specific dates to be 
determined)

TBD Agency Interviews (as needed) via ZOOM
Determine significant questions and answers.

Mon, March 25, 2024 9:00 AM until Consensus 
(anticipated 12:00 PM)

Final Review & Recommendations Meeting
Location TBD
Agency Review Committee meets and determines final recommendations by 
reviewing composite evaluations. Community Impact volunteers only.

Wed, April 3, 2024 (TBD) 4:30 PM Review and accept recommendations at TCC Board Meeting

Week of April 15, 2024 (tentative)
City of Tempe Budget Review begins. City Departments make presentations to 
Council.

Thu, May 23, 2024 (tentative) 4:00 PM AR Recommendations presented to City Council
Thu, June 27, 2024 (tentative) 6:00 PM City of Tempe Final Budget Approval
Mon, July 1, 2024 Agencies are officially notified of City allocations
July 2024-June 2025
(exact dates to be determined)

Annual Agency Site Visits
Each year 10-15 agencies are visited by AR volunteers (optional)

MORE INFO:
Kim Van Nimwegen, Community Impact Manager | 480.858.2303 | kim_vannimwegen@tempe.gov

Presenter Notes
Presentation Notes
Kim: Detailed Timeline is on the TCC website, along with slide deck and Scoring Tip Sheet
Lunch & Learn next week on the 19th – Overview of Human Services

mailto:kim_vannimwegen@tempe.gov


Proposal Review, Scores and Questions 
must be submitted online by

Monday, February 12 before 12:00 Noon

Read, Score and Prepare Questions

Presenter Notes
Presentation Notes
Kim: Stress importance of being on time



Human Services
COLLABORATING FOR POSITIVE OUTCOMES

Federal 
Government

State of 
Arizona

Maricopa 
County

Service 
Partners

Tempe

Presenter Notes
Presentation Notes
Kim: I’m going to take a minute to talk about the big picture of why we have come together to work on this effort.
Broadly, Human services is an interdisciplinary field of study with the objective of meeting human needs through an applied knowledge base, focusing on prevention as well as remediation of problems, and maintaining a commitment to improving the overall quality of life of service populations.
We all know that there are a wide variety and combination of human service needs and populations. From very general ideas - like feeding people, and very specific programs and services like - providing animal assisted therapy to 5 year olds with hearing loss.
You will be reviewing applications from the community at large. 
Where does TCC fit into the big picture of funding?
The intent of the human services funding is to provide monies for human services agencies to provide a valued service to the community. Services could be new or innovative programs and services, or those that which extend the scope of existing services. 
Community Needs Assessment - info
“Collective impact” describes an intentional way of working together and sharing information for the purpose of solving a complex problem. Proponents of collective impact believe that the approach is more likely to solve complex problems than if a single nonprofit were to approach the same problem(s) on its own.
PLUG – Learn More at the Lunch & Learn on Thursday, January 19th, noon – 1:00 pm.



Partnership
TCC & CITY OF TEMPE

Agency Review CARE 7

Don Carlos Community Supervision

Youth & Families – Threadz, Teen 
Triple P Parenting, Open Horizons Family & Community Support

Tempe Coalition Family Justice Commission

Tempe Community Foundation Homeless Solutions

Tempe VITA Tax Site Housing Services

Community Resources/Non-profit 
Partners Veterans/Military Resources

Presenter Notes
Presentation Notes
Kim: Affiliation agreement and partnership with the City of Tempe Human Services
City and TCC agreed to continue to work together as independent contractors to achieve the joint goal of providing human service needs to the residents of Tempe through a collaborative relationship.



Tempe City Council Strategic Priority 3.10
Ensure that agencies who receive human service
grants from the City, achieve their performance 
goals related to homeless, youth, domestic violence,
working poor, seniors, and individuals with
disabilities.

Agency Review
COMMUNITY IMPACT

Presenter Notes
Presentation Notes
Kim – Introduce Nancy



Funding Sources
– City of Tempe General Fund
– Together Tempe - City of Tempe (water bill donations)
– Together Tempe - Tempe Community Council (individual donations)

Citizens
– Agency Review Volunteers
– TCC Board and Committees
– Community of Practice Groups
– Community Needs Assessment

Gather Lessons Learned – continually identify how to improve!

Process Details

Presenter Notes
Presentation Notes
Nancy: 



Funding Sources

City of Tempe General Funds
Together Tempe - Voluntary Donations via Utility Payment

Together Tempe - Tempe Community Council

Approximately $1,100,000

Presenter Notes
Presentation Notes
Nancy




Two ways to give:
1) Add $1 (or more) to your City of Tempe utility bill payment
2) Give one time or recurring donation through TCC

Giving to Help Even More

TogetherTempe.org

Presenter Notes
Presentation Notes
Nancy: Copy into Chat – look at it during a break or later on

https://hubblecontent.osi.office.net/contentsvc/videohostpage/video?lcid=1033&syslcid=1033&uilcid=1033&app=3&ver=16&build=16.0.13801&platform=Win32&streamsso=true&appCorrelation=633A68AF-3419-47C8-A989-79D205CB873F&url=https%3A%2F%2Fwww.youtube.com%2Fembed%2FOp4PvvpxsgM%3Ffeature%3Doembed




Minimum Agency Requirements

501(c)3 Status

Human Services 
Focused

Serve Tempe 
Residents







Presenter Notes
Presentation Notes
Nancy: Primary Benefit to Low-and-Moderate Income Persons

Types of eligible programs ? 



2021 Human Services Needs Assessment

Individuals with
Disabilities

Children
and Youth

Homeless 
Individuals and 

Families

Sexual and
Domestic Violence

Survivors
Working Poor Older Adults

Target Populations

Presenter Notes
Presentation Notes
Nancy



Crisis Stability Self-
Sufficiency

Categories

Prevention

Presenter Notes
Presentation Notes
These categories remain



Application & Process Change

• Applications will be split into two categories
1) Renewal/Multiyear
2) New/Yearly
These two groups have different application 
questions and different scoring criteria.

• All applications will have a financial review 
completed by a separate group of 
volunteers.

• Interviews with agencies will be scheduled 
only as needed.

Presenter Notes
Presentation Notes
Kim:
Change is Good!
We still need financial reviewers




CRITERIA

• Continuously funded for 5 or 
more years

• Consistent (same) program
• Trusted by the community
• Strong track record of delivering 

outcomes
• Clear mission to align with
• Fiscally sound
• Collaborative

Institute a renewal process 
for trusted and proven 

agencies

AND
Allow for new partnerships

to grow

Why Renewal/Multiyear Process?

Presenter Notes
Presentation Notes
Kim
The feedback from volunteers and partner agencies
Observation of staff
Data analysis 
Stable funding, increasing need and more new programs applying



• Allows for priority programs to be funded
• Allows consistently high performers to be 

rewarded
• Allows agencies to build capacity and 

assists agencies with budget forecasting
• Provides more efficient and less paperwork 

for the agency
• Provides less administration and 

inefficiency for the grant process
• Allows time for more meaningful 

collaboration and partner building
• Allows for increased monitoring and 

accountability efforts

Benefits of a Renewal Process

Presenter Notes
Presentation Notes
Kim
Monitoring! 



2023-24
You are here!

2024-25 2025-26 2026-27

New 3 Year Funding 
Cycle Begins

Full Competitive Process 
Restarts for All

New Priorities Identified 
from 2024-25 Community 
Needs Assessment (CNA)

All Programs are Eligible 
for Renewal

Apply for Renewal Year 2
Funding for 2024-25

Year 1

3 Year Funding Cycle

Year 2 Year 3

Renewals – (30 programs identified)

Apply for Renewal Year 3
Funding for 2025-26

Apply & Compete for Year 1 
Funding for 2026-27 of New 
3-Year Funding Cycle 
Full Competitive Process

Year 1

All Programs

Non-Renewals & New Programs (30)
Apply & Compete for Year 2 
Available Funding for 2024-
25

Apply & Compete for Year 3 
Available Funding for 2025-26

Apply & Compete for Year 1 
Funding for 2026-27 of New 
3-Year Funding Cycle

Full Competitive Process

Monitored

Proposed 3-Year Funding Cycle

Presenter Notes
Presentation Notes
Kim:
Moving to a three-year funding cycle



Community Needs Assessment 2024

Presenter Notes
Presentation Notes
Kim



What’s highlighted again in 2024?

Community Needs Assessment Focus

Mental health and 
wellness for all 

populations

Ongoing

Presenter Notes
Presentation Notes
Kim
Mental Health – see application document for more details
-based on community needs assessment 




Requested Amount

Total New/Renewal Requests
$1,997,721

Renewals Requests
$890,891

New/Non-Renewable Funding Available
Approx $250,000

Application Summary

60 Applications
52 Agencies

15 new agencies or programs
not funded in 2023
17 agencies funded last year
but did not meet criteria for 
renewal/multiyear option
28 agencies eligible for renewal/
multiyear

Presenter Notes
Presentation Notes
Kim
2 agencies choose not to apply for renewal 



Process and Scoring
• Volunteers - Read/Score/Interview (as needed)
• Overall scoring:

• Initial recommendations:
• Written proposal
• Financial Review
• Interview (if needed)

• Final recommendations to City Council
• TCC Community Impact Committee reviews/refines process each year
• Staff and volunteers conduct agency evaluations each year
• Staff monitors City’s investment year-round
• Volunteers are invited to attend Communities of Practice and site visits

Process and Scoring

Scoring % of Total 
Score

Agency Application (50 points possible)
Financial Review (10 points possible)
Mental Health Questions (10 points possible)

100% 
(70 pts. Max)

Agency Interviews (Support the application)

TOTAL 100%

Presenter Notes
Presentation Notes
Kim:



Interviews as Needed

WHY?

• Create less subjectivity in the process
• Level the playing ground
• Create room for other opportunities to 

get to know the agencies like the 
Community of Practice

• Efficiency in getting questions answered

Presenter Notes
Presentation Notes
Kim:
Interview process had deficiencies that have been pointed out by volunteers and agencies year upon year
Objective allow all agencies to more fairly compete. (small with big, those with development departments and those with a staff of two to compete based on the application and financial vetting) 
Explain Community of Practice – Bringing together non-profit, City of Tempe staff and community volunteers in conversation about human services – the primary populations and practice. 
Invite to Flourishing Families on Jan 25th 




Reporting Requirements

• Quarterly Reports
• Site Visits
• Past Performance
• Collaboration
• Participation 

(Care Fair, Community of Practice, 
Community Needs Assessment)

CONSIDERED IN SCORING

Presenter Notes
Presentation Notes
Kim



Scoring Guidance Manual

Training Manual 
Available Online

https://www.tempecommu
nitycouncil.org/agency-
review/volunteer/

Presenter Notes
Presentation Notes
Linda

https://www.tempecommunitycouncil.org/agency-review/volunteer/


AGENCY REVIEW
Financial Reviewer Training



Reviewers will be assigned to evaluate:

1. Agency Overall Budget – for those requesting $10,000 or more
2. Program-Specific Budget
3. Agency IRS Form 990:

• Required for tax-exempt organizations with gross
receipts of $200k+ or assets worth at least $500k.  

• Agencies required to file annually
• Describes:

- Mission/significant activities
- Revenues
- Expenses
- Assets
- Liabilities
- Types of activities engaged in over past year
- Governance
- Support documents (may be required)

Agency Financial Information

Presenter Notes
Presentation Notes
Kim or Kaylin Introduce Kevin and Nettie



Sample Questions:

What is the overall size of the 
budget?

- Do the individual components 
seem reasonable for the size 
and scope of the agency?

Are Revenues greater than 
Expenses?

- If not, is there a reasonable 
explanation provided in the 
budget or other documents?

Is there a big change in 
current year vs. prior year?

- Is a reasonable explanation 
provided for any large 
differences?

- Is prior year actual provided? 
How does it compare to 
budget?

Agency Overall Budget

Presenter Notes
Presentation Notes
Kim or Kaylin Introduce Kevin and Nettie



Sample Questions:

Are Total Income and Total 
Expenses different?

- If so, is a reasonable 
explanation provided?

How do Current Budget and 
Proposed Budget vary?

- Are significant 
increases/decreases 
adequately explained?

- Does Proposed Income seem 
realistic compared to current?

How many sources of income 
are noted?

Does the overall budget and 
narrative indicate a healthy 
financial position?  

Program Specific Budget
FOUND IN AGENCY APPLICATION

Presenter Notes
Presentation Notes
Kim or Kaylin Introduce Kevin and Nettie



Are Total Assets greater than or equal to Total Liabilities?
If not, is there a reasonable explanation?  

Other Documents
BALANCE SHEET



Some agencies with low net assets may not provide an audit.  Additionally, a qualified/modified 
audit report is a report issued by an auditor that reports certain discrepancies in the financial 
statements prepared by the entity. Such report, therefore, issues a qualified/modified opinion on 
the true and fair view of the financial position as reported in the financial statements.

Other Documents
AUDIT

Presenter Notes
Presentation Notes
Kim or Kaylin Introduce Kevin and Nettie



Summary to Aid in Financial Review Evaluation Questions
Verify all information is accurate based on other documents provided!

Other Documents
TABLE FOR 990 QUESTIONS



• Program Budget for all

• Agency Budget for 
those requesting more 
than $10,000

• Budget Narrative

Application
BUDGET

Presenter Notes
Presentation Notes
Kim



• Human Services Agency Review Policy and Procedures
• Board of Directors Roster
• 501(c)3 
• 990
• Audit
• Management Letter/Auditor Recommendation
• Balance Sheet
• Financial Review Worksheet
• List of Assurances
• Certification Form
• Photo of Services

Application
COMPLIANCE DOCUMENTS



Scoring

APPLICATION EVALUATION
Scoring Rubric

Presenter Notes
Presentation Notes
Linda: Photo of rubric here



ZoomGrants
Question 12:  Relative to the agency’s current financial operating 
status, were revenues greater than expenses?

Significantly less than expenses – 0 points; At or break-even – 1 point; 
Greater than expenses – 2 points

Look at Agency 990 form:
• Total Revenue: Part 1 Line 12 (Current Year)
• Total Expenses: Part 1 Line 18 (Current Year)
• Revenue Less Expenses: Part 1 Line 19 (Current Year)

Application Scoring Questions



ZoomGrants
Question 13:  Was there a significant change year-over-year in the 
agency’s net assets?

Yes, less than prior year without reasonable explanation– 0 points; About 
the same, or reasonable explanation provided – 1 point; Yes, greater than 
prior year - 2 points

Look at Agency 990 form:
• Net Assets: Part 1 Line 22 (Beginning of Current Year and End of 
Year)

Application Scoring Questions



ZoomGrants

Question 14: By reviewing the Statement of Functional Expenses 
(Part IX of 990 form), what is the ratio of management and fundraising 
expenses to total expenses? 
(Formula:  Management & General, divided by Total Expenses = %)

Greater than 25% - 0 points; 16-24% - 1 point; Less than 16% - 2 points

Look at Agency 990 form:
• Total Functional Expenses:      Part IX Line 25
• Total Fund-Raising Expenses: Part IX, Column D, Line 25
• Total Management Expenses: Part IX, Column C, Lines 5, 6, and 11a

Application Scoring Questions



ZoomGrants

Question 15:  Relative to the agency’s risk profile and the diversity of 
funding sources, review Part VIII of the 990 (as well as other available 
documentation) to try and ascertain various sources of revenue.

2 sources or fewer – 0 points; 3-4 sources – 1 point; 5+ sources – 2 points

Application Scoring Questions



ZoomGrants

Question 16: Relative to the agency’s internal controls and financial 
oversight, including providing audited financial statements, does the 
agency demonstrate appropriate oversight?

No, or qualified audit provided – 0 points; Moderate controls – no audit, but 
demonstrated oversight- 1 point, Yes, unqualified audit and/or multiple 
sources of oversight provided– 2 points

Application Scoring Questions

Presenter Notes
Presentation Notes
Tell them about the TIP Sheet 

To assist with scoring, consider the following questions.
Did the organization obtain an audit? If not, why not?
If the organization obtained an audit, was the auditor’s opinion a “clean opinion”? A clean opinion is one where the auditor state that the financial statements present fairly, in all material respects…”” …in accordance with accounting principles generally accepted in the United States of American.”
If the opinion was not considered to be a “clean opinion” what were the exceptions and what is the plan to remove those exceptions?
Did the organization receive a management letter from the auditor or reviewer? If so, what were the recommendations or deficiencies? What is the plan to correct for those recommendations/deviancies, if any?
If no Management Letter, please explain briefly the organization’s internal control procedures. Does the organization have Separation of Duties primarily in the finance area? Is there an approval process for payment of expenses? Is there an approval process for payment of expenses? Is there a gift acceptance policy for revenues or potential donations?
In the agency’s Statement of Financial Position (aka Balance Sheet) do the Assets equal the sum of the Liabilities and Net Assets? And… Do the “Current Assets” (Cash and items readily convertible to cash in a year) equal an amount equal or greater than “Current Liabilities” (Current liabilities are usually the principal portion of notes payable that will become due within one year, accounts payable, and accrued expenses)?
In the balance sheet, are the “Net Assets” in three categories: 1) Unrestricted, undesignated, 2) Unrestricted, designated, or 3) Restricted net assets? What are the amounts in each category and are the amounts positive in each and in total?
In the Statement of Activities (aka Profit and Loss Statement) is the current year Change in Net Assets (Net Profit) amount greater or lesser than the previous year? What is the reason for either case?
Are Revenues greater than expenses for the current year? If not, what are the reasons?
What is make-up of Revenues on the Financial Statement?  Amounts of Contributions and memberships (Individuals, foundations, corporate), Governmental and other Grants, and finally Special Events?
Is there a negative balance during the year, how does the organization continue with its normal operating expense payments?
 
 
 
If there is deviation from a category in the actual compared to the budget during the year, what is the process the organization modifies its actions or budgets?
In budgeting a new program or a modification of a new program, have all the related costs of the proposal been outlined? Costs such as, insurance changes, risk management changes, staffing and benefits costs, and work load demands on current staff and volunteers?
When is the last time the organization has undertaken a SWOT analysis? SWOT: Strengths, Weaknesses, Opportunities and Threats?
 
If you have questions regarding the application documents and scoring, please contact:
Kevin Brown – Agency Review Financial Review Lead at: kevpro@gmail.com, 602-859-0085
Nick Tomishot: 
For all other questions contact Kim Van Nimwegen, Community Impact Manager, kim_vannimwegen@tempe.gov, 480-858-2303
For technical questions regarding the ZoomGrants system contact, 1-866-323-2383, Extension 2




About ZoomGrants

Overview 
Video

Understand 
the Basics

ZoomGrants
University

Online Support 
Resource

TCC Login 
2024

Access to 
Applications

https://www.zoomgrants.com/gprop.asp?donorid=2311&limited=4731

Presenter Notes
Presentation Notes
Linda
Overview – just that about the whole system (don’t show)
Open Zoomgrants University
Login: �https://www.zoomgrants.com/gprop.asp?donorid=2311&limited=4731



http://help.zoomgrants.com/index.php/zgu/how-to-review/
https://protect-us.mimecast.com/s/MpuyCNkGYLF0KQ1Ofmwf5K?domain=zoomgrants.com
https://www.zoomgrants.com/overview/preview/
http://help.zoomgrants.com/index.php/zgu/how-to-review/
https://www.zoomgrants.com/gprop.asp?donorid=2311&limited=4731
https://www.zoomgrants.com/overview/preview/


Program Dashboard
QUICK  TOUR ON ZOOMGRANTS

Presenter Notes
Presentation Notes
Linda



Your Account

• Volunteer Reviewers must have a ZoomGrants account.  
• Kim will set-up your account using your email and assign a default password.
• You will be required to change and customize your password after you first log in.

You may need to check your spam or junk folder and add “Notices@ZoomGrants.com” to 
your whitelist to ensure you receive ZoomGrants emails.

Presenter Notes
Presentation Notes
Linda:

mailto:Kim_vannimwegen@tempe.gov?subject=ZoomGrants%20Login%20Problem


Support the agencies in creating well-written outcomes by 
giving them feedback and opportunity to learn and improve

1. Make note of outcomes that do not include all 
required elements or are written as services 
or outputs.

2. Add a question for clarification under 
Committee Discussion in ZoomGrants. All 
comments left here should be in the form of a 
question. Do not hold a discussion with other 
reviewers in this area. 

Your Role as a Volunteer

Presenter Notes
Presentation Notes
Linda
After receiving questions, we will connect to agencies for clarification
There may be no need for an interview
There may be questions sent and answered in writing 
There may be a zoom meeting with the agency and volunteers
Volunteer Questions for Agencies
If you have a question for the agency that would significantly affect the score you are giving them, please provide a clarifying question in ZoomGrants within the Committee Discussion box. This box is in the volunteer review tools section of your scoring in the system.
This discussion box is not meant for volunteers to discuss the application with each other. We are using it for the purpose of recording questions only.
TCC staff and committee members will review the questions, and they will be passed along to the agency for their response. The answers will be provided to the reviewer who asked the question for their consideration in final scoring.
In some cases, agencies will be asked to meet with reviewers for an interview, which will be scheduled in March.  




Tempe Community Council
Agency Review

IRS Circular 230 Disclosure
To ensure compliance with requirements imposed by the IRS, any U.S. federal tax advice contained 
in this document is not intended or written to be used, and cannot be used, for the purpose of (i) 

avoiding penalties under the Internal Revenue Code, or (ii) promoting, marketing or 
recommending to another party any transaction or matter that is contained in this document.

What to look for on Nonprofit Form 990



Identity and Tax Status
What to Look for on Nonprofit IRS 990
ORGANIZATION INFO

Identity and Tax Info

Presenter Notes
Presentation Notes
Item A shows whether the organization is on a calendar fiscal year or some other fiscal year.  This can be important since generally a Form 990 must be mailed and a half months after the end of the organization’s fiscal year and as you review a form you may wish to know whether you have access to the most current form.

Item B elicits whether the organization has changed its address (discussed below) and whether the return is its initial or final return.  If the return is a organization’s initial return, one will be on notice that it has a very short track record; if it is the final return one will be on notice that the organization is terminating operations.

By looking at the address information in the box (item C), you learn the name and address of the organization.  There may be one tax return with several different programs within the organization. 

Item J shows what paragraph of section 501(c) the organization is exempt under.  You may believe that the organization is exempt under section 501(c)(3) (the paragraph that exempts charitable, educational and religious organizations), when in fact it may be exempt under some other paragraph, such as section 501(c)(6) (which exempts trade associations).  There are 27 paragraphs under subsection section 501(c), all indicating different types of organizations that are exempt under section 501(a). If you were considering making a contribution to the organization for whom you would expect to claim a charitable contribution deduction under section 170 of the Code, this information would be important to you, since, with few exceptions, only contributions to section 501(c)(3) organizations are eligible for the charitable-contribution deduction.  

Sometimes one nonprofit will file a group return for itself and its affiliates.  Item H provides information on this subject.



How much income did they receive and from 
what sources?

What to Look for on Nonprofit IRS 990
INCOME

Presenter Notes
Presentation Notes
Part I (Revenue, Expenses and Changes in Net Assets) on page 1 is divided into three sub-parts: “Revenue,” “Expenses,” and “Net Assets.”  The Revenue sub-part reports a organization’s total revenue broken down among some 13 different sources (e.g., contributions, fees for services (called program service revenue on the Form 990), etc.).  The sum of these lines is totaled at Line 12 (Total revenue) at the bottom of the Revenue subpart By going directly to Line 12, you can find out how much total income the organization received during the year.  This will give you some idea of the size of the organization’s operation.  This may be misleading since in a banner year a organization may have received a greater amount of income than it needed to defray expenses for that year, or, as we shall see below, it may have received income that is not attributable to the year.  Thus, in many cases the dimension of a organization’s activities may be better reflected by considering its total expenses for the year.  This amount can be found at Line 17 (Total expenses) in the Expenses subpart near the bottom of page 1.  You might also look at Line 90b on page 5, which indicates how many employees the organization engages.  Below is an example of Part I.  We have highlighted Line 17. 


As a preliminary point, we believe a principal value of studying the financial information found in the Form 990 is to help you arrive at informed conclusions about the organization’s ability to garner financial support in the future and thus to be able to continue its operations.  Part I contains much financial information that can help you with this effort.

Generally Line 12 may give you an overall idea of the level of the organization’s income generating potential for the year being reported on.  If you have access to the organization’s Forms 990 for the past three years and you observe that for each year its Line 12 is about at the same level, you might conclude that it will be able to generate a similar amount in the immediately ensuing period.  If the organization reports increasing amounts of revenue for the three years, you might conclude its ability to generate income is growing stronger.  A contrary conclusion may be reached if its total revenue decreases across the three years. You would need to know a great deal more about the organization’s circumstances to be able to draw firm conclusions.

Above  pointed out that the Revenue section of Part 1 is broken down among 11 different sources of income (e.g., contributions, fees for services, dividends, etc.)  You may be able to reach some interesting conclusions about the nature of a organization from examining the sources of its income and their relative amounts.  For example, some nonprofits may receive most of their funds from gifts.  

This income would be reported on Line 1 (Contributions, gifts, grants and similar amounts received).  In contrast, some nonprofits may receive most of their funds from charging fees for services.  This income would be reported on Line 2 (Program service revenue).  If the distinction between what may be called donative nonprofits (those that rely primarily on contributions) and what might be called entrepreneurial nonprofits (those that rely primarily on charging for their services) is important to you, learning about the relative amounts of the income that the organization receives from these different sources will be significant. 




How much income did 
they receive and from 
what sources?

What to Look for on Nonprofit IRS 990
INCOME



How did the organization’s total expenses 
break down among program, management, 
and fundraising expenses?

What to Look for on Nonprofit IRS 990
EXPENSES - FUNDRAISING



How did the 
organization’s total 
expenses break down 
among program, 
management, and 
fundraising expenses?

What to Look for on Nonprofit IRS 990
EXPENSES – PROGRAM



How did the organization’s total expenses break down among 
program, management, and fundraising expenses?

How to determine percentage of expenses has been spent on a particular function:
Divide figure of a functional expense area (i.e, program services) by Total Expenses amount.  Below are 
examples using sample data above: 

“Grants and similar amounts paid” (line 13) make up 60% of total expenses
$1,200,000 / $2,000,000 = 60% 

Management expenses (Line 15 – Salaries ..) make up 10% of total expenses
($200,000/$2,000,000 = 10%)

“Fundraising expenses” (Liine 16a) make up 30% of total expenses
($600,000/$2,000,000 = 30%

What to Look for on Nonprofit IRS 990
EXPENSES – FIGURING PERCENTAGES



What can you tell from Net Assets? 

Net Assets provide some indication of the level of resources the organization 
has to help support its activities in the future.

• Small Amount of Net Assets at End of Year
Very generally, it might be expected organization would be quite dependent on a reliable 
and timely receipt of income in the ensuing period to be able to continue activities.

• Large Amount of Net Assets at End of Year
Likewise, in a very general sense, it might be expected organization, relative to its 
expenditures for the year being reported on, would begin the next period in a strong 
financial position and be able to endure a time of income shortfalls and still continue its 
activities.

What to Look for on Nonprofit IRS 990
NET ASSETS



What can you tell from Net Assets? 

This is a very general approach.

Some assets may consist of restricted endowments or other restricted 
assets.

Net assets need to be analyzed to determine what portion of such assets are 
practically available to help the organization meet its future needs.

What to Look for on Nonprofit IRS 990
NET ASSETS



What kinds of 
programs do the 
organization run 
and how much does 
it spend on them?

What to Look for on Nonprofit IRS 990
PROGRAMS



Who are the organization’s board members and how 
much does its top staff get paid?

What to Look for on Nonprofit IRS 990
BOARD MEMBERSHIP & TOP COMPENSATION 

Presenter Notes
Presentation Notes
Part V-A (Current Officers, Directors, Trustees, and Key Employees) and V-B (Former Officers, Directors, Trustees, and Key Employees That Received Compensation...) on pages 5 and 6 of the Form 990 contains information of considerable interest.  The name of each board member is listed. (The address of each board member is also given, but in many cases the address will be the same as the address of the organization).  If the board member receives any compensation for her or his duties, the amounts are reported here.  Of course, most board members do not receive compensation for their work as board members.  Here is Part V-A and V-B. 




Did the organization engage in any self-dealing 
transactions during the year?

What to Look for on Nonprofit IRS 990
COMPENSATION & HIGHEST PAID CONTRACTORS



Does the organization lobby?

What to Look for on Nonprofit IRS 990
LOBBYING ACTIVITY

Presenter Notes
Presentation Notes
A number of nonprofit groups advocate for changes in public policy and as part of their advocacy efforts engage in lobbying.  The term “lobbying” refers to attempts to influence legislators (or those who work with them) to support or oppose the enactment of some legislation.  

It may be done by directly contacting legislators (direct lobbying) or by asking others to contact them (grass roots lobbying).  

Organizations exempt under section 501(c)(3) are permitted to engage in some lobbying, but if they do too much they may jeopardize their tax-exemption.  Line 1 of Schedule A’s Part III (Statement of Activities) asks whether the filer attempted to influence national, state or local legislation (i.e., did it attempt to lobby).  





Review other disclosures for additional insight:

What to Look for on Nonprofit IRS 990
OTHER DISCLOSURES



Additional Documentation

Required agency documents for all
volunteers to review:

For Review 
– Agency Review Policy and Procedures

Templates to be Downloaded, Completed and Uploaded 
– List of Assurances 
– Certification Form (make sure to check appropriate boxes within the document)
– Board Information Form
– Financial Review Worksheet (IRS 990) 

Additional Documents for All Agencies to Upload
– 501(c)(3) Letter or Letter of Exempt Status 
– Management Letter/Auditor Recommendations (upload most recent)
– IRS Form 990 (upload most recent)
– Balance Sheet
– Photo of Services - a photo that represents your agency serving their primary population or service

Applicants Requesting More Than $10,000
– Agency Budget (REQUIRED)

(This is an addition to the Program Budget located in the BUDGET tab of the application)

Presenter Notes
Presentation Notes
Below is a list of required documents for all agencies to review and complete (found under the DOCUMENTS TAB in ZoomGrants). Some documents are for review only; others are templates with fillable fields, which are to be completed and uploaded. They are as follows:




• Required to be completed before being assigned agency 
applications to review.

• Volunteer Release & Waiver of Liability are completed and stored 
in Galaxy volunteer management system (may have completed if 
prior volunteer, new volunteers may need to complete if not done 
during registration).

• Conflict of Interest and Confidentiality Agreement document was 
emailed for signature prior to training.  

Volunteer Forms

COMPLETE:
 Agency Conflict of Interest & Policy Statement 

AR 2024 and Confidentiality Agreement

 Volunteer Release (includes media) & Waiver of 
Liability (for new volunteers)

Presenter Notes
Presentation Notes
Danielle



• All information must remain confidential - including 
sensitive information about management issues, board 
conditions, staff assignments, specific client information, 
and/or financial information. 

• All discussions are to remain within the panel regarding 
applicant agencies and evaluation/allocation processes.  
Information shared outside of the panel may be 
misinterpreted and out of context of the entire discussion. 

• Panel members who violate confidentiality of the 
evaluation/allocation process may be dismissed from 
the panel or may not be allowed to serve on future panels.

• Read, sign and return Confidentiality Statement sent via 
email prior to training with Conflict of Interest form.

Confidentiality

Presenter Notes
Presentation Notes
Danielle: Read and sign the form



• Read, sign and 
return emailed form 
to tccinformation@tempe.gov

• Declare any agency 
conflicts via email to
kim_vannimwegen@tempe.gov

• Conflicts include 
range of past TWO 
years.

Conflict of Interest

Presenter Notes
Presentation Notes
Danielle

mailto:tccinformation@tempe.gov
mailto:kim_vannimwegen@tempe.gov?subject=AR%20Conflicts


1. Login to Galaxy volunteer portal:  
tempecommunitycouncil.galaxydigital.com

2. View Agency Review volunteer Opportunities
and click on Respond to sign up for:

• Review and Scoring Applications
• Preliminary Allocation Meeting (optional)
• Final Review & Recommendations Meeting (optional)

3. Qualifications needed for any forms or question may
be prompted (generally for new volunteers). After submitting 
qualifications, click “Respond” again to complete the sign-up

4. Green box will appear at top of screen to confirm submission 
and an email confirmation will be sent

5. Any problems signing up contact Danielle (480.858.2300), Kim 
(480.858.2303) or Cindy (480.858.2310)

How to Sign Up for AR Opportunities in Galaxy

Presenter Notes
Presentation Notes
Danielle



REMEMBER TO LOG YOUR VOLUNTEER HOURS
IN GALAXY

(includes review and scoring time)

Log Your Volunteer Time

HOW TO LOG YOUR VOLUNTEER HOURS

1. Login to the Galaxy Digital portal.

2. From your Galaxy dashboard,click on ADD 
HOURS from top black menu bar.

3. Under HOUR TYPE area find the opportunity 
for which you want to log hours from the 
dropdown menu “Select an Opportunity.”

4. Complete the fields required. 

5. At bottom of page click Submit Hour Entry.

Note:  You can log hours multiple times for the 
same opportunity – such as “Review and Score 
Applications” opportunity.  To ensure it is not a 
duplicate log, put some detailed information in the 
“description” box if needed and utilize the Date 
Worked box.

Presenter Notes
Presentation Notes
Danielle



Galaxy Digital Tips & Help

HOW TO DOWNLOAD THE GALAXY CAUSE CONNECT APP
FOR YOUR PHONE/TABLET/IPAD

1. Visit the Galaxy Digital App webpage:
https://www.galaxydigital.com/for-volunteers-your-new-get-connected-volunteer-
mobile-app

2. Select the platform link your phone uses
(Google Play or Apple App Store)
to download the CAUSE CONNECT app.  

3. This app makes logging your hours
VERY EASY!  

DETAILED GALAXY HELP GUIDE
For a detailed step-by-step guide for using
our volunteer management system – Galaxy Digital
visit: https://www.tempecommunitycouncil.org/galaxy-help-manual

Presenter Notes
Presentation Notes
Danielle

https://www.galaxydigital.com/for-volunteers-your-new-get-connected-volunteer-mobile-app
https://www.tempecommunitycouncil.org/galaxy-help-manual


Next Steps

ZoomGrants Login

Will receive login 
once matching 

assignments are 
completed

CHECK YOUR 
EMAIL

SPAM/JUNK 
FOLDER

Review & Score 

Deadline to 
complete:

Monday
Feb 12 BEFORE 

Noon



Questions?



Technical Questions
Questions@ZoomGrants.com

ZoomGrants Navigation/Technical Issues
1.866.323.5404 Ext 2

Program Questions
Tempe Community Council
Kim Van Nimwegen, Community Impact Manager
480.858.2303   |   kim_vannimwegen@tempe.gov

Financial Review Questions
Kevin Brown      602.859.0085  |   kevpro@gmail.com
Nick Tomashot 480.772.5082  |   ntomashot@yahoo.com

Galaxy Questions
Daniele Palka, 480.858.2300  |  danielle_palka@tempe.gov
Cindy Kominska, 480.858.2310  |  cindy_kominska@tempe.gov

Assistance

mailto:Questions@ZoomGrants.com


Thank you!
We value the time and care
you put into this process.



34 E. 7th Street, Tempe, AZ 85281
480.858.2300
www.tempecommunitycouncil.org
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